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0 ¢popMHpPOBAHMH YIIPABJIEHYECKOI0 pe3epBa 1 0 padore ¢ JUIAMHU, BKJIIOYEHHbBIMH B COCTaB
KaJ[poBOro pe3epBa

1. O0uue mos10:xxeHUs

1.1 Ilonoxenue o GpopMUPOBAHHM YIPABICHUECKOrO pe3epBa U O padoTe ¢ JIMIAMM, BKIIOUYEHHBIMH B
COCTaB KaJpoBOro pe3epBa MyHUIIMNAIBHOIO JOIIKOJIBHOIO 00pa30BaTeIbHOIO YUpexaeHus «/leTckuii
can Ne 28 KOMOMHUPOBAHHOIO BHUIA» (maee — YupexneHue), pa3paboTaHO B COOTBETCTBHH C
TpeboBanusamu PenepanabHoro 3akona ot 29.12.2012 roga Ne 273- @3 «O06 obpazoBanuu B Poccuiickoit
®enepanyn», EAMHBIM KBaTH(PHUKAIIMOHHBIM CIIPABOYHUKOM JIOJDKHOCTEH PYKOBOIUTENEH, CIICIATHCTOB
u ciyxanux (pasaen «KpamudukamoHHbIE XapaKTEPUCTHKH TOJDKHOCTEH paOOTHUKOB 00pa30BaHUs»), a
TaK kK€ HOPMAaTHBHO-IIPABOBBIMU aKTaMH, ONPEIEIIAIOIMMH IPUOPUTETHBIE HAPaBIeHUs! (POPMHUPOBAHUS
U pa3BUTHUS NMPO(PECCHOHATBHBIX KOMIIETCHIINH MeJarorn4eckux paboTHUKOB M KaJIpOBOr0 00eCIeueHHMs.
1.2. Hacrosimiee nosoxeHue ornpenenser Mopsaok popMHUpPOBaHUS YIPAaBIEHUYECKOro pe3epBa (Janee -
pe3epBa) U MOPSIOK pabOThl C JMIIaMH, BKJIIOYEHHBIMHU B COCTaB KaJpOBOTO pe3epBa YUpekAeHUs, U
HamnpaBlIeHO Ha NOBBILEHUS HPPEKTUBHOCTH Tpolecca NoA00opa, pACCTAHOBKM M pOTaLUU
YIPaBIE€HYECKUX KaJIPOB.

1.3. PesepB YupexaeHus MpeACTaBIsIET COOOW TMEpeueHb JUI, COOTBETCTBYIOIIUX WM CHOCOOHBIX
COOTBETCTBOBATh B pE3yJbTaTe OMOJHUTEIBHONW MOATOTOBKH KBAIM(UKAMOHHBIM TPeOOBAHUSM,
MPEIBSIBIIEMBIM K paOOTHHKAM, 3aHUMAIOIIIUM YIIPABICHUECKUE TOHKHOCTH.

1.4. Pezeps Yupexaenust popMupyercs B CICAYIOUINX HENAX:

- COBEpPILEHCTBOBAHUE [EATEIBHOCTH AJMHHUCTpPALMM YUpPEXICHHUS MO MoA00pYy pabOTHHUKOB s
3aMeIIeHUs] PyKOBOASIINX JOJKHOCTEH;
- yIIy4IlIeHHe KaueCTBEHHOTO COCTaBa yIPaBIE€HUYECKOro KopIryca Y UpekIeHHs.

1.5. PaGota ¢ pe3epBOM MTPOBOJUTCS B CIACTYIOIINX HEIISX:
- TIOBBIINICEHHWE YpPOBHS MOTHBAIMU JIMI, 3aUUCIECHHBIX B COCTaB pe3epBa 00I1e00pa3oBaTEIbHON
OpraHu3al, K TNpo(ecCHOHATFHO — JHMYHOCTHOMY pOCTY H yIy4IIEHHIO pe3yabTaTOB WX
po¢eCCUOHATBHON JIEATETFHOCTH;
- IOBBIIIEHUE YPOBHS NPO(eCcCHOHAIBHOM MOATOTOBKH WIEHOB PE3€pBa;
- COKpaIlleHHe MepHoa aaanTally JIMLl, 3a4UCIEHHBIX B COCTaB, pe3epBa MPU BCTYIUIEHUH B TOJDKHOCTb.
1.6. ITpuniuns! GopMHUPOBaHUS pe3epBa:

- OOBEKTUBHOCTh (OLEHKAa MPOPECCHOHATBHBIX M  JUYHOCTHBIX KadeCTB U  pe3yjibTaToB
npodeccnoHanbHOM NeSTENbHOCTH KaHAWJATOB IS 3aYUCIIEHUS B PE3€pB OCYIIECTBISETCS Ha OCHOBE
00BEKTUBHBIX KPUTEPHEB);
- YPOBEHb IPOHECCHOHATLHON MOATOTOBKHY;
- JTMYHBIE CIIOCOOHOCTH;



- pe3yiabTaThl IPOPECCUOHATILHON 1EATEIbHOCTH;

- T0OPOBOJIBHOCTH BKJIIOYCHHUS B PE3EPB;

- TJIACHOCTH U KOJIJIETHAJILHOCTh B (POPMUPOBAHUH U PAOOTE C PE3EPBOM.

1.7. Pabota ¢ nuiamMu, BKIIFOYCHHBIMH B COCTaB Pe3epBa, OCYIIECTBISETCS Ha MJIAHOBOIIPOTHOCTUYECKOM
OCHOBE.

1.8. Dramnbl GpopMuUpOBaHUS KaAPOBOIO pe3epBa BKIKOYAIOT B ceOsl: MOUCK U BBIIBM)KEHUE KaHAUIATOB,
OLIEHKY U 0TOOD, (POpMUPOBAHUE CIIMCKA PE3EPBa.

1.9. OpraHu3allMOHHO-METOIUYECKYI0 (YHKIMIO 1O (GOpPMHUPOBAHHIO pe3epBa M padoTe C HUM
OCYILECTBIISIET 3aMECTUTENb 3aBEIYIOLIET0, KypUPYIOLIMHA JaHHOE HAallpaBJIEHUE; KOHTPOJIUPYIO (PYHKIIUIO
OCYILECTBJISIECT 3aBEAYIOIIMNN Y UpeKACHUSA.

2. Iopsimox popMHUpOBaHUs pe3epBa U PadOTHI C HUM.

2.1. PeszepB ¢opMupyercs H3 4YHCIIAa TENArOTHYECKHX PAOOTHUKOB YUPEKICHUS, MPOSBISIOMINX
YIPaBIEHYECKUE CIIOCOOHOCTH; 00JaAat0IKUX HEOOXOAUMBIMU JIEJIOBBIMU U JIMYHOCTHBIMU Ka4eCTBAMU;
CIOCOOHBIX K SKCHEPTHO — AHAJIUTHYECKOM M INPOTHOCTHYECKOW JEeSATEIbHOCTH, CTPATErMYecKoOMy
MBILUICHUIO; MOKA3aBIIUX pe3yJabTaTbl B NPOQPECCHOHATIBHOM JESITEIbHOCTH, C YYETOM pE3YJIbTaToOB
JMArHOCTHYECKUX MCCIIE0BaHUM ( IICUXOJIOTHYECKUE TPEHUHTH, TECTUPOBAHUE); a TAKXKE MOJIyYaIOIIUX
(v ¥MeroUMX) BbIclIee Mpo(deccCHOHalbHOE OO0pa30BaHME I10 HANPABICHUAM IOJATOTOBKU  «
['ocynapcTBeHHOE U MYHULIMIIAIBHOE yIpaBieHHUE»), «MeHeIKMEHT», «YIpaBIEHUE NIEPCOHATIOMY WU
JOTIOJTHUTEbHOE TPO(ecCHOHANbHOE 00pa3oBaHHe B 00JaCTH TOCYJApCTBEHHOTO M MYHHIIMIIATHHOTO
YOpaBICHUS WJIA MEHEUKMEHTAa M HDKOHOMHUKHM; Hainuuyue rpaxnaHcrsa Pocculickon @epepanmu,
OTCYTCTBHE CYIUMOCTH, 1€ECIIOCOOHOCTh; OTCYTCTBHE HAPYIICHU IO paHee 3aHUMAEMOI 10JKHOCTH.
2.2. Pe3epB (opMuUpyeTcsi U YTBEPXkKAAETCsl IPUKA30M 3aBEAYIOILIEr0 YUpexIeHUEM, C y4ETOM MIPOrHo3a
TeKyIeH U MepcreKTUBHON MOTPeOHOCTH YUpexk/IeHUsl B YIpPaBICHYECKUX KaJpax, B Hadaje yueOHOro
roja.

2.3. IInaH paboTHI C pe3epBOM pa3pabaTbIBaeTCs aIMUHUCTpaLuell YupekIeHns Ha KaX bl yueOHbIH roj
U YTBEPXK/IAeTCsl 3aBEIYIOIUM Y UpexkIeHUs.

2.4. [1nan paOoThI IO MOJArOTOBKE pe3epBa BKIIIOYAET B €051 KOHKPETHBIE MEPONPUATHS, 00ECTIEUHBAIOIIHE
MpUOOpPETEHNE U Pa3BUTHE JIUIIOM, 3aYUCIIEHHBIM B pe3€pB, HEOOXOJUMBIX MEHEKEPCKUX KOMIETEHIINH,
0osee rIyOOKO€ OCBOEHHE MM XapakTepa Oyayuiedl paboThl, BIpaOOTKY OpPraHHU3aTOPCKUX HAaBBIKOB
PYKOBOJICTBA.

2.5. JIuna, BKIIOUEHHBIE B Pe3€pB, MOT'YT OBITh IPUBJIEUEHBI K pab0Te B COCTaBE TBOPUYECKOH IPYIIIBI 110
pa3paboTKe CTpaTernyecKux JOKYMEHTOB YdupexJeHHus (IIporpamMma pa3BUTHs, oOpa3oBaTenbHas
porpamMma, poeKThl), HOPMAaTUBHO- MPABOBOil 6a3bl, a TAaKKe MOTYT IPUHUMATD y4acTHE B COBEIIAHUSIX,
B OpraHu3alMi M MPOBEIECHUH PA3IUYHBIX MEPONPHUATUH (IIearornyeckoro U MeTOJAWYECKOro COBETa,
KpYTJIBIX CTOJIOB, MacTep- KJIacCOB, MEJarornuecKuX 4TeHui, KoH(pepeHuil u. T. 11.).

2.6. B cmucok Wi, 3a4MCIEHHBIX B COCTaB pe3epBa, MO HEOOXOIMMOCTH BHOCSATCS KOPPEKTHBHI B
COOTBETCTBUH C PE3y/bTaTaMU IJIAHOBO-IIPOTHOCTUYECKON NEATEIBHOCTH aJIMUHUCTpPALMU M0 paboTe ¢
PE3EpPBOM U C YYETOM POTALUU KAJPOB.

2.7. Ha nuu, BKIIOUYEHHBIX B PpE3€pB, COCTABISAETCS WHAMBHIyalbHas KapTa KapbepHOTO pPOCTa C
ykazanueM @.M.O. nmemarorumueckoro pabOTHHMKA, YPOBHS 0Opa3oBaHUs, 3aHUMAEMOH IOJDKHOCTH U
JIOJDKHOCTH., HA KOTOPYIO MPETeHIyeT, KBATHU(PUKAIIMOHHON KaTeroOpuH, CBEJCHUI O KypcaX MOBBIIICHHS
KBAIMPHUKAIMK U NPO(EecCHOHAIBHOM  MEpernoAroTOBKH, PEKOMEHJAIMi 1Mo  pe3yibTraram
JMarHOCTHYECKUX HCCIEAOBaHUN (TICUXOJIOTUYECKUX TPEHUHIOB, TECTUPOBAHUS) M TEMbI, IO KOTOPOU
Ne1Iarorueckuii pabOTHUK OCYILECTBIISIET CaMO0OPa30BATEIbHYIO 1E€ATEIIBHOCTb.

2.8.3a pabOTHUKOM, BKJIFOUEHHBIM B PE€3€PB MOXKET OBbITh 3aKPEIUIEH ThIOTOP U3 YKCIIa aIMUHUCTPATUBHBIX
PabOTHHUKOB Y UpPEIKICHUS.



2.9. OcHOBaHMAMU JUIs UCKITFOUYEHUS U3 PE3€pBa SIBJIAIOTCS: YBOJIbHEHUE PAOOTHHKA, 3asIBIIEHUE PAOOTHHKA
00 HCKIIOYEHHH W3 pe3epBa, HACTYIUICHHE WM OOHApPY)KEHUH OOCTOSTENbCTB, MPEMSITCTBYIOIIUX
Ha3HAYEHUE HA JJOJDKHOCTD.

2.10. Ilpy HanuuMu OCHOBaHUM, NPEAYCMOTPEHHBIX IMyHKTOM 2.9. Hacrosumero Ilomoxenus, auno
UCKJIIOYAETCs U3 pe3epBa MPUKA30M TUPEKTOpa 001Ieo0pa3oBaTeIbHON OpraHU3alHH.

3. ®opMbl 1 MeTO1bI pabOTHI C PE3EPBOM

3.1. Pabora ¢ pe3epBOM OCYIIECTBIISIETCS HA OCHOBE MHTEPAKTUBHOI'O B3aUMOJICHCTBUS C UCIIOJIB30BAHUEM
[IPAKTUKO-OPUEHTHUPOBAHHBIX (OpPM W METOAOB, HANpaBICHHBIX HA  IIOBBILIEHUE  YPOBHS
npodeccuoHanusmMa, GopMUpOBaHUE U PA3BUTUE YIIPABICHYECKMX KOMIIETCHIIUH.

3.1.1. OpranuzanuoHHble HOPMBI PaOOTHI:

- YIPaBJICHYECKUN KOHCAJITUHT;

-pOJIEBBIE U JIEJIOBBIE UIPHI;

- pOJIEBOE MOJEIMPOBAHHUE;

- [ICUXO0JIOTUYECKOE 00CIIeJOBaHUE;

- IPaKTUKO-OPUEHTUPOBAHHBIE CEMUHAPBI;

- TPDEHUHIU;

- KpYIJIbIH CTOJI, CEMUHAPBI, KOH(EpEeHLUY;

-IPOXO0XK/ICHUE HE3aBUCUMOH OLIEHKU KBAIH(DUKAIUH;

- KypCHI MTOBBIIICHUS KBaTH(PUKALINN.

3.1.2. Aupaktiaeckue Gopmbl pabOTHI:

-aHKETHUPOBAHUE;

- TECTUPOBAHUE;

- peleHre NpoOJIeMHO — CUTYallMOHHBIX 33/1a4 U pa3paboTKa yIpaBICHYECKUX PELICHUH;

-pa3paboTKa HOPMATHBHO- IPABOBON 0a3bl M JOKYMEHTOB CTPATErMUECKOI0 XapaKTepa;

- JIeNIeTHPOBaHUE MTOJIHOMOYUH U HCHIOJIHEHUE 00s13aHHOCTEH PYKOBOAMTENS;

- 9KCIIEPTHO-aHAJUTHYECKasl JIeATeNbHOCTh (MOArOTOBKA OTYETa O pEe3yJbTaTax CcaMooO0Ciea0BaHUs
IIKOJIbI, MOHUTOPUHIOBBIE UCCIIEJOBAHUS, TUATHOCTUUECKHE TPOLEAYPBI, SKCIIEPTU3A U.T.I1.).

3.2. ®opMUpOBaHUE U PA3BUTHE YIPABIECHYECKHX KOMIETEHIIUNA:

- IIeJarOru4YeCKU COBET;

-METOJNYCCKHM COBET;

-METOIMYECKHEe 00bEMHEHNUS eJaroroB (110 HAIPaBJIECHUAM JIEATEILHOCTH);

-BpEMEHHbIE TBOpUECKHE (MOOUIIBHBIE) TPYIIIIBI;

-ILIKOJIa HAYMHAOIIETO MeAarora;

3.3. B nensix coBepIIeHCTBOBAHUS 3HAHUH M0 00pa30BaTEIbHOMY MEHEKMEHTY PaOOTHUKH Y UpEKICHHUS,
BKJIFOUEHHBIE B COCTaB Pe3€pBa, OCYUIECTBIIAIOT MHAUBUAYAIbHYIO CaMOO0OPa30BaTEIbHYIO JESITEIbHOCTD
110 TEME, COIIaCOBAHHOM C 3aMECTUTEJIEM 3aBeyroliero no Y BP, kypupyromum JaHHOE HalpaBJieHUE.

4. JIOKyMEHTaIus U OTYETHOCTb.

4.1. Tlonoxxenrne o (HOPMUPOBAHUH YIPABICHYECKOTO pe3epBa U 0 pabOTe C JHUIAMH, BKIIOYECHHBIMH B
COCTaB KaJIpOBOT'0O pe3epBa Y UpexkACHHUS.

4.2. Ilpuka3 o GopMHPOBAHUH KAJPOBOTO pE3EpPBa.

4.3. I1nan paboTel Ha y4eOHBIH 0]l C JTUIIAMH, BKIIIOYSHHBIMH B COCTaB pe3€pBa;

4.4. UnpuBuyanbHas KapTa KapbepHOTro pocTa Ha paOOTHHKA, 3a4UCICHHOTO B PE3EPB.

4.5. ExxerofHslil oTueT 0 paboTe aIMUHUCTPALUN YUpexIeHUs ¢ padOTHUKAMH, 3a4UCICHHBIMU B PE3EPB
YIPaBIEHYECKUX KaIpOB.
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